
 

Proactive Release 

The following documents have been proactively released by the Department of the  
Prime Minister and Cabinet (DPMC), on behalf of Hon Andrew Little, Lead Coordination 
Minister for the Government's Response to the RCOI's Report into the Terrorist Attack on the 
Christchurch Mosques: 

 
Responsible Ministers Meeting Agenda – 3 August 2021 

 
The following documents have been included in this release: 

Government Response to the Royal Commission of Inquiry into the Terrorist Attack 
on Christchurch Mosques – Responsible Ministers Meeting Agenda 

Overview of status of RCOI recommendations (provided by the Lead Coordination 
Minister) 

Briefing – Community Engagement Checklist 

High level workplan for consultation with Kāpuia (provided by the Lead 
Coordination Minister) 

Some parts of this information release would not be appropriate to release and, if requested, 
would be withheld under the Official Information Act 1982 (the Act). Where this is the case, 
the relevant section of the Act that would apply has been identified. Where information has 
been withheld, no public interest has been identified that would outweigh the reasons for 
withholding it.  

Key to redaction code: 

• Section 9(2)(f)(iv), maintain the confidentiality of advice tendered by Ministers of the 
Crown and officials; and 

• Section 9(2)(g)(i), to maintain the effective conduct of public affairs through the free and 
frank expression of opinion. 
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Update: Collective Impact Board 
The establishment of the Collective Impact Board responds to 
recommendation 26: Investigate establishing a Collective 
Impact Network and Board or other relevant mechanism that 
enables Public sector agencies, non-government organisations 
and affected whānau, survivors and witnesses to agree a 
specific work programme to provide ongoing wrap-around 
services to affected whānau, survivors and witnesses.

A Collective Impact Board has been established, and is in the 
process of agreeing a work programme to provide support 
services. The status of this recommendation remains ‘underway’ 
until the work programme is agreed and the spirit of the 
recommendation is met. 

Seven members of the Christchurch Muslim Community have 
been selected as Board members, including Board Chair 
Hamimah (Tuyan) Ahmat. There are also representatives from 
MSD, ACC, Immigration NZ and Police. 

The Board will guide and further develop the Kaiwhakaoranga 
Specialist Case Management Service, which has supported the 
affected community since April 2019, and ensure co-ordinated 
support is provided from all relevant agencies. 
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Decision point: Community Engagement Checklist
Recommendation 38: Require all public service community engagement to be in accordance with the Open Government 
Partnership commitments and better utilise the ‘Involve and Collaborate’ pillars of the IAP2 Public Participation Spectrum. 

The Policy Project has delivered a significant number of resources to support agencies in undertaking high quality community 
engagement as part of their commitment in the Open Government Action plan. The Policy Project has now built on this work to 
develop a ‘Community Engagement Checklist’ which is being piloted with agencies as agencies respond to the recommendations 
of the Royal Commission. The Checklist alerts policy makers to the steps, processes and resources that will enable them to 
undertake good community engagement. It aligns with the Core Values and Quality Assurance Standards of the International 
Association of Public Participation (IAP2).

The learning from this pilot will support a broader programme of open government work focussed on active citizenship, citizen
voice in decision-making, and transparency and accountability being led by the Public Service Commission. This programme of 
work, consistent with the Royal Commission recommendation, includes setting expectations for agencies undertaking 
engagement and looking for opportunities to explore innovative approaches to public participation.

A separate paper provides additional detail, and seeks Ministers agreement that the use of the checklist is mandatory for 
agencies undertaking engagement with communities on policy proposals in response to the Royal Commission.  

Update: He Whenua Taurikura

New Zealand’s annual hui on countering terrorism and violent 
extremism, He Whenua Taurikura, was held for the first time 
from 14 – 16 June 2021. The Hui responds directly to 
recommendation 16: Establish an annual hui on countering 
violent extremism and counterterrorism.

330 attendees from across academia, civil society and 
government attended the hui, where discussions were held on 
the nature of terrorism, a te ao Māori approach to countering 
radicalisation and violent extremism, the roles of the media and 
social media, and the roles of community in prevention and 
countering violent extremism. 
A survey found that 87% of attendees thought the hui was good, 
very good, or excellent. 
A summary of the hui is available on the DPMC website.  
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APPENDIX 3
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Work area: Before end 2021 First half 2022 Second half 2022 2023 and out

Community safety • Memorandum of Understanding between 
NZSIS and Customs to be concluded

• Te Raranga fully operational (#42)

• Advice on ongoing funding needs for the 
Safer Communities Fund provided to Cabinet

National Security • Work on the National Security Strategic 
Policy Review (the first phase of strategy 
development) commences 

• Seek Cabinet approval to introduce legislation 
that aligns New Zealand law with the 
requirements of the Budapest Convention in 
order to accede (#18)

• Independent review of the Intelligence and 
Security Act commences (#17,18)

• Intelligence and Security Committee to 
discuss strengthening their oversight role (#6)

• Security and Intelligence Board to have initial 
discussions on strengthening their role (#3)

• Policy advice on amendments to the Search 
and Surveillance Act provided to the Minister 
of Justice (#18)

• Options on the National Security 
Strategic Policy Review provided to 
Cabinet for consideration; fuller 
strategy development commences

• Independent review of the 
Intelligence and Security Act 
completed

• Officials begin second wave 
consideration of counter-terrorism 
legislation, as part on ongoing 
regulatory stewardship (#18)

• Review of New Zealand’s 
National Security and Intelligence 
Priorities

• Advice on machinery of 
government recommendations 
relating to the proposed National 
Intelligence and Security Agency 
(#2)

• Implementation of 
recommendations in the 2018 
Review of the New Zealand 
Classification System (#9)

• Security Information in 
Proceedings Bill enacted (#11,18)

• Implementation of Machinery of 
Government changes relating to 
the proposed National 
Intelligence and Security Agency 
(#2)

Countering terrorism and violent 
extremism

• Formal establishment of the National Centre 
of Excellence on preventing and countering 
violent extremism (#14)

• Establishment of an advisory group on 
counterterrorism (#7,8)

• Development of a strategic approach to the 
Preventing and countering violent extremism 
strategy (#4)

• Counter-Terrorism Legislation Bill enacted 
(#18)

• Strategic approach to counter-
terrorism public information and 
communications developed (#15)

• Statutory review of Anti-Money 
Laundering and Countering 
Financing (AML/CFT) Act 
completed (#18)

• Seek Cabinet approval for early 
regulatory changes to enhance 
information sharing by Financial 
Intelligence Unit as part of 
AML/CFT work (#18)

• Second He Whenua Taurikura hui 
(#15,16)

• Annual He Whenua Taurikura 
hui (#15,16)

Outreach and engagement • Trial of ‘hub approach’ to reduce engagement 
fatigue

• Second tranche of Ethnic and Faith 
Community Engagement Response Funding

• NZSIS Muslim Advisory Group established 

• Subject to need, a second round of 
nationwide – or more targeted –
hui could take place in the first half 
of 2022 

• Last year of Ethnic and Faith 
Community Engagement 
Response Funding 

Note: this table outlines work that is being delivered in response to the Royal Commission of Inquiry into the terrorist attack on Christchurch masjidain, as well as work that is associated with the 
government response but has its genesis in other processes (e.g. the National Action Plan Against Racism). It does not cover all work relating to countering violent extremism and terrorism or social 
cohesion occurring within New Zealand.

Ministers are asked to endorse this work programme, and agree that it can be shared with Kāpuia, for their feedback, prior to Cabinet agreement of the programme in November 2021. 
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