
The Policy Quality Framework 
Quality Standards for written policy and other advice 

These standards will help you assess and improve the quality of your agency’s written policy and other advice, and 

whether it is fit for purpose. The advice may be for a minister, Cabinet, or other decision makers, and may be 

jointly provided with other agencies. Depending on the issue and the nature of the advice the paper provides, 

sometimes not all of the standards will be applicable. Oral advice should also meet the spirit of these standards, 

but not necessarily their detail. 

- explains why the 
decision-maker is 
getting this and 

where it fits 

Purpose, context, 
priorities, and 

connections across 
government are clear 

Outlines 
previous advice 

and history 
of the issue 

- is clear, logical 
andinformed 
by evidence 

Clearly defines 
the problem or 

opportunity, rationale 
for intervention, and 

policy objectives 

Uses relevant 
analytical 

frameworks and 
methodologies 

Incorporates 
Treaty and 
teao Maori 

analysis 

Is informed by 
relevant research 

and evidence 

Assesses options 
to make impacts 
clear and reveal 

workable 

views, experiences 
and insights and 

engagement 
approaches 

Makes any 
limitations of 

the analysis and 
advice clear 

Enables a clear and 
informed decision 

or next steps 

Is communicated in 
a clear, concise and 

compelling way 
Is free and frank 

Reflects diverse 
perspectives 

Outlines risks 
and mitigations 

Anticipates 
decision-maker's 
needs, next steps 

and timing 

£ The Policy Project 

Action 
- identifies who 

is doing what 
next 

Enables effective 
implementation 

Explains how 
the solution will 

be monitored 
and evaluated 

For the detailed version of the Framework visit 
www.dpmc.govt.nz/policy-project/policy-quality




