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Office of the Prime Minister 

Chair, Cabinet 

COALITION GOVERNMENT 100-DAY PLAN 

Proposal 

1. This paper agrees the Coalition Government’s 100-Day Plan and seeks the first

decisions necessary to deliver its commitments.

Coalition Government 100-Day Plan 

2. This paper marks a significant milestone. It seeks agreement to our 100-Day Plan, with

49 commitments to begin delivering better outcomes for all New Zealanders. The

initiatives will contribute to our goals to:

1. Rebuild the economy and ease the cost of living.

2. Restore law and order.

3. Deliver better public services.

3. There are 100 calendar days from today (29 November) to 8 March 2024. I want us to

focus intently as a government over that period on delivery of our Plan, plus a small

number of other actions that are critical to delivery of our wider commitments, such as

our fiscal approach.

4. The proposed 100-Day Plan is set out in the table at the end of this paper.  It includes

the key next steps and the lead portfolio for each commitment. Some decisions we can

take now, meaning agencies can get on with implementation immediately. In many other

cases ministers will need to return to Cabinet to seek further policy decisions and

approval for legislation.

5. Concurrently, we will develop targets for public services which can help us to maintain

momentum at the end of the 100-day period. I propose to return to Cabinet in December

with a proposal to develop targets.

Implementation 

6. Phasing will be important within our 100 days, especially for legislative changes, to

ensure we are making best use of limited House time and PCO resources. There are

over a dozen actions where we have committed to introducing legislation in the first 100

days, three of which involve enactment before Christmas. My office, DPMC and PCO will

work with the Leader of the House, ministers and agencies to ensure efficient

scheduling, taking into account the time sensitivity and complexity of the initiatives.

7. I plan to establish a 100-Day Plan Committee (100 Day Committee) which will meet

weekly until mid-March to take decisions and track progress against our commitments. I

intend to include the commitments in my portfolio priorities letters to ministers to

reinforce my expectations about the priority to be given to this work. I also plan to meet

with ministers at the end of the 100 days to discuss portfolio priorities for the first year

and review performance against the 100 Day Plan milestones.
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8. The 100 Day Committee can also be used for policy discussions on commitments that

would benefit from wider testing before the production of a paper for decisions.

9. DPMC will convene the agencies responsible for delivering the 100-Day Plan to ensure

traction and alignment between the public service and ministers. I understand the Public

Service Commissioner is planning to write to relevant Chief Executives to underline the

importance of delivery of the Plan, including reflecting the stop work notices.

Financial implications 

10. Where actions in the 100-Day Plan deliver savings, including work on social insurance

and the Lake Onslow hydro scheme, these should be returned to the centre to help fund

our priorities. The mechanism for tracking progress in returning savings will be included

in the Minister of Finance’s report to Cabinet on 11 December requested in the table

below. I expect that 100-Day Plan proposals will identify how any additional costs

required might be funded within baselines.

11. The tools for fiscal control have not been exercised in the last six years. We need to

drive up public sector value on an ongoing basis. To restore fiscal stewardship, I will be

working closely with the Minister of Finance to strengthen the disciplines and controls on

public sector agencies. I expect ministers to work closely with Chief Executives to ensure

a more disciplined approach to expenditure is embedded in the public sector.

Legislative implications 

12. Many of our 100-Day Plan initiatives will require legislation, however, there are no direct

legislative implications from the proposals in this paper.

Impact Analysis 

Regulatory Impact Statement 

13. The commitments in the Plan have been well canvassed with the public as part of the

election process. I therefore propose we streamline the process for Regulatory Impact

Statements (RISs) by exempting them from the normal QA process, and not requiring

RISs when we are simply repealing legislation.  However, agencies will be required to

complete post-implementation assessments where we are implementing new policy

initiatives. Where agencies are preparing RISs, they should focus on cost benefit

analysis and implementation issues where they cannot complete a full RIS in the time

available.

14. Today’s decisions include further work to change legislation or regulations therefore

regulatory impact analysis is not required at this stage.

Climate Implications of Policy Assessment 

15. There are no CIPA-relevant implications from the proposals in this paper.

Population Implications 

16. Our focus on our priority areas will benefit all New Zealanders.
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Human Rights 

17. There are no direct implications for the New Zealand Bill of Rights Act or the Human

Rights Act from the decisions we are taking today. Future report backs, particularly on

the law and order proposals, will consider any rights implications.

Use of External Resources 

18. No external resources were used in the production of this Cabinet paper.

Consultation 

19. This paper was drafted by DPMC officials. Departments were consulted on the matters

relevant to them. I consulted with ministers responsible for 100-Day Plan initiatives and

with coalition partners.

Communications 

20. I plan to announce these first decisions in the coming days.

Proactive Release 

21. I intend to proactively release this paper and the Cabinet minute, subject to any

necessary redactions, within 30 business days of Cabinet’s decisions.

Recommendations 

22. The Prime Minister recommends that Cabinet:

100 Day Plan

1. Agree the Coalition Government’s 100-Day Plan to begin delivering better

outcomes for New Zealanders, as set out in the table below;

2. Agree to the lead portfolios and the actions for each commitment, as set out in the

table below;

3. Note that 100 days from today (29 November) is 8 March;

4. Note the Prime Minister’s expectations that ministers will:

4.1. Focus intently on delivery of the 100-Day Plan across this period;

4.2. Ensure a more disciplined approach to expenditure is embedded in the public

sector by working closely with Chief Executives; 

Implementation  

5. Note that the 100-Day Plan Committee (100 Day Committee) will meet weekly until

mid-March to take decisions and track progress;

6. Note that, to support the Government to deliver its commitments, the Prime

Minister has directed DPMC to:

6.1. Provide a report on progress towards achieving the 100-Day Plan for each

100 Day Committee meeting; 
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6.2. Provide policy support to ministers and departments, including coordination 

between ministers and departments, and lead Central Agency teams’ 

engagement with line agencies; 

6.3. Chair a group of the relevant departmental Deputy Chief Executives focused 

on delivery of the 100-Day Plan to help resolve any issues across the public 

sector that might hinder delivery; 

6.4. Check in with departmental Chief Executives periodically on progress 

towards achieving the plan; 

7. Agree to streamline the process for 100-Day Plan initiatives with Regulatory Impact

Statements by:

7.1. Exempting them from the normal QA process;

7.2. Exempting them from providing RISs when we are repealing legislation and

not seeking approval for new policy; 

7.3. Requiring agencies, where we are implementing new policy, to complete 

post-implementation assessments for regulatory proposals; 

8. Note that the Leader of the House will determine the legislative programme, and

advise ministers when legislation they are responsible for must be ready for

introduction into the House;

9. Invite the Prime Minister to bring a paper to Cabinet in December with a proposal

to develop targets; and

10. Note that the Prime Minister intends to announce the decisions in this paper in the

coming days.

Authorised for lodgement 

Rt Hon Christopher Luxon 
Prime Minister 
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S E N S I T I V E
CAB-23-MIN-0468

Cabinet

Minute of Decision
This document contains information for the New Zealand Cabinet. It must be treated in confidence and 
handled in accordance with any security classification, or other endorsement. The information can only be 
released, including under the Official Information Act 1982, by persons with the appropriate authority.

100-Day Plan

Portfolio Prime Minister

On 29 November 2023, Cabinet:

1 agreed to the Coalition Government’s 100-Day Plan to begin delivering better outcomes for 
New Zealanders, as outlined in the table attached to the submission under 
CAB-23-SUB-0468;

2 agreed to the lead portfolios and the actions for each commitment, as set out in the table;

3 noted that 100 days from today (29 November 2023) is 8 March 2024;

4 noted the Prime Minister’s expectations that Ministers will:

4.1 focus intently on delivery of the 100-Day Plan across this period;

4.2 ensure a more disciplined approach to expenditure is embedded in the public sector 
by working closely with Chief Executives;

Implementation 

5 noted that the Cabinet 100-Day Plan Committee (100) will meet weekly until mid-March 
2024 to take decisions and track progress; 

6 noted that, to support the Government to deliver its commitments, the Prime Minister has 
directed the Department of the Prime Minister and Cabinet to:

6.1 provide a report on progress towards achieving the 100-Day Plan for each Cabinet 
100-Day Plan Committee meeting;

6.2 provide policy support to Ministers and departments, including coordination between
Ministers and departments, and lead central agency teams’ engagement with line 
agencies;

6.3 chair a group of the relevant departmental Deputy Chief Executives focused on 
delivery of the 100-Day Plan to help resolve any issues across the public sector that 
might hinder delivery;

6.4 check in with departmental Chief Executives periodically on progress towards 
achieving the plan;
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7 agreed to streamline the process for 100-Day Plan initiatives with Regulatory Impact 
Statements by:

7.1 exempting them from the normal quality assurance process;

7.2 exempting them from providing Regulatory Impact Statements when the 
Government is repealing legislation and not seeking approval for new policy;

7.3 requiring agencies, where the Government is implementing new policy, to complete 
post-implementation assessments for regulatory proposals;

8 noted that the Leader of the House will determine the legislative programme, and advise 
Ministers when legislation they are responsible for must be ready for introduction into the 
House;

9 invited the Prime Minister to bring a paper to Cabinet in December 2023 with a proposal to 
develop targets for public services to help maintain momentum at the end of the 100-day 
period;

10 noted that the Prime Minister intends to announce the decisions in the paper under 
CAB-23-SUB-0468 in the coming days.

Rachel Hayward
Secretary of the Cabinet
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