
   

  

  

4844375 
 Executive Wing, Parliament Buildings, Wellington, New Zealand 6011 
   64 4 817 9698  www.dpmc.govt.nz 

 
 
 

29 February 2024 
 

 
 

 
Ref: OIA-2023/24-0401 

 
Dear  
 
Official Information Act request for correspondence with consulting firms between 14 
October and 31 December 2023. 
 
Thank you for your Official Information Act 1982 (the Act) request received on 10 January 
2024. You requested: 
 

Please supply the following information held by the Department of the Prime Minister 
and Cabinet under the Official Information Act:  
 
Any correspondence (inbound and outbound) between DPMC and consulting firms 
(and their employees), such as Deloitte, KPMG, PWC, Boston Consulting Group, 
McKinsey, Bain, Martin Jenkins, Allen + Clarke, Ernst & Young, between 14 October 
and 31 December 2023.  
 
Please let me know if you require any further information to process this request. 

On 12 January 2024, we asked you to refine your request because searches would need to 
be completed across all electronic systems belonging to the Department of the Prime 
Minister and Cabinet (DPMC), including all staff email addresses, to identify relevant 
material. This would require substantial collation and research.   

On 25 January 2024, you replied, refining your request to include: 
 

Any correspondence (inbound and outbound) between DPMC senior managers 
(namely Rebecca Kitteridge, Julian Grey, Janine Smith, Rachel Hayward, Clare Ward, 
Stephen Crombie, Katrina Casey) and consulting firms (and their employees), such as 
Deloitte, KPMG, PWC, Boston Consulting Group, McKinsey, Bain, Martin Jenkins, 
Allen + Clarke, Ernst & Young, between 14 October and 31 December 2023.  

 
We are now in a position, to release to you information pertaining to your refined request.  
 
I have decided to release the relevant email communications, subject to information being 
withheld under the following sections of the Act:  
 

• section 9(2)(a), to protect the privacy of individuals 

• section 9(2)(b)(ii) would be likely to unreasonably to prejudice the commercial 
position of the person who supplied or who is the subject of the information 

• section 9(2)(g)(ii), to prevent improper pressure or harassment. 

A small amount of information has been deemed as out of scope of your request and is 
marked accordingly.  
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beginning 20 November (or the week after)?
Let me know a day/time that best suits for us to schedule a meeting. Otherwise, if you prefer, I
can touch base with you again in a couple weeks to see how your capacity is then.

Appreciate this is a busy time for yourself and the team, so thanks for making the time to meet
with us.

Thanks,

 | Consultant | Enterprise Risk Consulting
Ernst & Young Group Limited

From: Rachel Hayward [DPMC] <Rachel.Hayward@dpmc.govt.nz> 
Sent: Tuesday, November 7, 2023 5:40 PM
To: 
Cc:  

Subject: RE: EY/DPMC Financial Management

[UNCLASSIFIED]

Hi 

Thanks for your email. I’d be really keen to assist, but we are frantically busy at present with
transition matters – we provide all the advice to the incoming government about government
formation, ministerial portfolios etc, and advice to agencies about caretaker matters. Would it be
possible to leave this a few weeks, until the government has been appointed and things have
(hopefully) settled into a bit of a rhythm? I think it’s a great exercise, and I’m a perfect
candidate!

Cheers

Rachel 

From: 
Sent: Tuesday, 7 November 2023 2:46 pm
To: Rachel Hayward [DPMC] <Rachel.Hayward@dpmc.govt.nz>
Cc: 
Subject: EY/DPMC Financial Management

Hi Rachel,

By way of introduction, I am reaching out to you as part of the team at EY that have been
engaged to perform a review of Financial Management at DPMC. We are meeting with a range
of stakeholders across the organisation to gain an understanding and insight into DPMC’s
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financial management processes.

 mentioned she has reached out with an introduction to this review, however I have
included the objectives below again for your reference.   

Would you be available for a brief (30 minute) meeting this week. Some times we have available
include:

Wednesday (tomorrow) 2:30-3:00pm
Thursday 9 November 10:00-10:30am or 12:30-1:00pm
Friday 10 November 10-10:30am or 12:30-3:00pm

Please let me know if these times do not suit and I can look into what other options we have.

Thanks, 

The objectives of our internal audit are to assist in determining whether:

· Appropriate processes and mechanisms are in place to support and enable strong
financial management capability across staff and management.

· Sufficient resources are dedicated to enable effective management of the DPMC’s
finances, including the ongoing development of financial management capability
across the organisation.

· Appropriate processes and mechanisms are in place to enable the prioritisation of
budgets to deliver agreed outcomes in an effective and agile manner.

· Appropriate and robust budgeting and forecasting frameworks, policies, processes,
and controls, including data and inputs used to create budgets, assumptions, and
reporting and monitoring, are in place and operating effectively.

· Roles and responsibilities across the budgeting and forecasting processes across
DPMC and CASS are clearly defined and understood, and staff are aware of what they
need to do.

· Processes and controls that support the linkage of appropriations, including multi-
year appropriations, to budgeting and forecasting processes are in place and
operating effectively.

· Financial management support provided by CASS is effective and meets DPMC’s
needs.

 | Consultant | Enterprise Risk Consulting

Ernst & Young Group Limited
2 Takutai Square, Britomart 1010, Auckland, New Zealand

Website: www.ey.com
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This email and any attachments are confidential and the copyright of Ernst & Young or a third
party. This email is intended exclusively for the person to whom the email is addressed. If you
are not the intended recipient, do not read, copy, disclose or use the contents in any way. Please
notify us immediately by return email and destroy the email and attachments. Any views
expressed in this communication are those of the individual sender, except where the sender
specifically states them to be the views of Ernst & Young. Except as required by law, Ernst &
Young does not represent, warrant and/or guarantee that the integrity of this communication
has been maintained nor that the communication is free of errors, virus, interception or
interference. If this communication is a "commercial electronic message" (as defined in the
Spam Act 2003 or the Unsolicited Electronic Messages Act 2007) and you do not wish to receive
communications such as this, please reply to this email stating your request to unsubscribe.

The information contained in this email message is for the attention of the intended recipient only and is not
necessarily the official view or communication of the Department of the Prime Minister and Cabinet. If you are not
the intended recipient you must not disclose, copy or distribute this message or the information in it. If you have
received this message in error, please destroy the email and notify the sender immediately.

The information contained in this email message is for the attention of the intended recipient only and is not
necessarily the official view or communication of the Department of the Prime Minister and Cabinet. If you are not
the intended recipient you must not disclose, copy or distribute this message or the information in it. If you have
received this message in error, please destroy the email and notify the sender immediately.

This email and any attachments are confidential and the copyright of Ernst & Young or a third
party. This email is intended exclusively for the person to whom the email is addressed. If you
are not the intended recipient, do not read, copy, disclose or use the contents in any way. Please
notify us immediately by return email and destroy the email and attachments. Any views
expressed in this communication are those of the individual sender, except where the sender
specifically states them to be the views of Ernst & Young. Except as required by law, Ernst &
Young does not represent, warrant and/or guarantee that the integrity of this communication
has been maintained nor that the communication is free of errors, virus, interception or
interference. If this communication is a "commercial electronic message" (as defined in the
Spam Act 2003 or the Unsolicited Electronic Messages Act 2007) and you do not wish to receive
communications such as this, please reply to this email stating your request to unsubscribe.

The information contained in this email message is for the attention of the intended recipient only and is not
necessarily the official view or communication of the Department of the Prime Minister and Cabinet. If you are not
the intended recipient you must not disclose, copy or distribute this message or the information in it. If you have
received this message in error, please destroy the email and notify the sender immediately.

The information contained in this email message is for the attention of the intended recipient only and is not
necessarily the official view or communication of the Department of the Prime Minister and Cabinet. If you are not
the intended recipient you must not disclose, copy or distribute this message or the information in it. If you have
received this message in error, please destroy the email and notify the sender immediately.
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This email and any attachments are confidential and the copyright of Ernst & Young or a
third party. This email is intended exclusively for the person to whom the email is
addressed. If you are not the intended recipient, do not read, copy, disclose or use the
contents in any way. Please notify us immediately by return email and destroy the email
and attachments. Any views expressed in this communication are those of the individual
sender, except where the sender specifically states them to be the views of Ernst & Young.
Except as required by law, Ernst & Young does not represent, warrant and/or guarantee
that the integrity of this communication has been maintained nor that the communication is
free of errors, virus, interception or interference. If this communication is a "commercial
electronic message" (as defined in the Spam Act 2003 or the Unsolicited Electronic
Messages Act 2007) and you do not wish to receive communications such as this, please
reply to this email stating your request to unsubscribe.
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From:
To: Rachel Hayward [DPMC]; ];
Subject: EY/DPMC Financial Management Discussion
Attachments: image001.png

 You don't often get email from  Learn why this is important <https://aka ms/LearnAboutSenderIdentification> 

Putting in some time to discuss financial management at DPMC

Thanks

________________________________________________________________________________ 

Microsoft Teams meeting 

Join on your computer, mobile app or room device 

Click here to join the meeting <https://teams microsoft com/l/meetup-
join/19%3ameeting_N2YyZDE0NDQtMDRjNC00ZTMwLWEzZDYtYzAxMjZiYmQzNjZm%40thread v2/0?
context=%7b%22Tid%22%3a%225b973f99-77df-4beb-b27d-aa0c70b8482c%22%2c%22Oid%22%3a%225c2a0dd5-c086-45cf-9b84-
0857a77882e0%22%7d>  

Meeting ID: 293 953 223 377 
Passcode: KGSwNC 

Download Teams <https://www microsoft com/en-us/microsoft-teams/download-app>  | Join on the web <https://www microsoft com/microsoft-
teams/join-a-meeting> 

Join with a video conferencing device 

971828598@t plcm vc 

Video Conference ID: 118 329 756 95 

Alternate VTC instructions <https://dialin plcm vc/teams/?key=971828598&conf=11832975695>  

Learn More <https://aka ms/JoinTeamsMeeting>  | Meeting options <https://teams microsoft com/meetingOptions/?organizerId=5c2a0dd5-c086-45cf-
9b84-0857a77882e0&tenantId=5b973f99-77df-4beb-b27d-
aa0c70b8482c&threadId=19_meeting_N2YyZDE0NDQtMDRjNC00ZTMwLWEzZDYtYzAxMjZiYmQzNjZm@thread v2&messageId=0&language=en-
US>  

________________________________________________________________________________ 

This email and any attachments are confidential and the copyright of Ernst & Young or a third party  This email is intended exclusively for the person to
whom the email is addressed  If you are not the intended recipient, do not read, copy, disclose or use the contents in any way  Please notify us
immediately by return email and destroy the email and attachments  Any views expressed in this communication are those of the individual sender,
except where the sender specifically states them to be the views of Ernst & Young  Except as required by law, Ernst & Young does not represent,
warrant and/or guarantee that the integrity of this communication has been maintained nor that the communication is free of errors, virus, interception or
interference  If this communication is a "commercial electronic message" (as defined in the Spam Act 2003 or the Unsolicited Electronic Messages Act
2007) and you do not wish to receive communications such as this, please reply to this email stating your request to unsubscribe
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From:
To: Rachel Hayward [DPMC]; ; 
Cc:
Subject: Canceled: EY/DPMC Financial Management
Attachments: image001.png
Importance: High

Cancelling due to Cabinet – will reschedule and send through a new time

Thanks

Putting in some time to discuss Financial Management at DPMC  Please let me know if this time no longer suits  

________________________________________________________________________________ 

Microsoft Teams meeting 

Join on your computer, mobile app or room device 

Click here to join the meeting <https://teams microsoft com/l/meetup-
join/19%3ameeting_ZTNiNzczMjYtYzliOC00MTY5LTkxZDQtZjA4MjIyODUyODE4%40thread v2/0?
context=%7b%22Tid%22%3a%225b973f99-77df-4beb-b27d-aa0c70b8482c%22%2c%22Oid%22%3a%225c2a0dd5-c086-45cf-9b84-
0857a77882e0%22%7d>  

Meeting ID: 237 048 924 14 
Passcode: VaR33X 

Download Teams <https://www microsoft com/en-us/microsoft-teams/download-app>  | Join on the web <https://www microsoft com/microsoft-
teams/join-a-meeting> 

Join with a video conferencing device 

971828598@t plcm vc <mailto:971828598@t plcm vc>  

Video Conference ID: 118 262 584 63 

Alternate VTC instructions <https://dialin plcm vc/teams/?key=971828598&conf=11826258463>  

Learn More <https://aka ms/JoinTeamsMeeting>  | Meeting options <https://teams microsoft com/meetingOptions/?organizerId=5c2a0dd5-c086-
45cf-9b84-0857a77882e0&tenantId=5b973f99-77df-4beb-b27d-
aa0c70b8482c&threadId=19_meeting_ZTNiNzczMjYtYzliOC00MTY5LTkxZDQtZjA4MjIyODUyODE4@thread v2&messageId=0&language=en-
US>  

________________________________________________________________________________ 

This email and any attachments are confidential and the copyright of Ernst & Young or a third party  This email is intended exclusively for the
person to whom the email is addressed  If you are not the intended recipient, do not read, copy, disclose or use the contents in any way  Please
notify us immediately by return email and destroy the email and attachments  Any views expressed in this communication are those of the
individual sender, except where the sender specifically states them to be the views of Ernst & Young  Except as required by law, Ernst & Young
does not represent, warrant and/or guarantee that the integrity of this communication has been maintained nor that the communication is free of
errors, virus, interception or interference  If this communication is a "commercial electronic message" (as defined in the Spam Act 2003 or the
Unsolicited Electronic Messages Act 2007) and you do not wish to receive communications such as this, please reply to this email stating your
request to unsubscribe
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We’re going to let all your wise words and sage advice percolate over the next couple
of days and I’ll connect with  directly if we have any follow-ups.

 

With appreciation,

 

Acting Executive Director

Implementation Unit

Department of the Prime Minister and Cabinet

 

@dpmc.govt.nz

 

 

 

The information contained in this email message is for the attention of the intended recipient only and is not
necessarily the official view or communication of the Department of the Prime Minister and Cabinet. If you are
not the intended recipient you must not disclose, copy or distribute this message or the information in it. If
you have received this message in error, please destroy the email and notify the sender immediately.

 

The information contained in this email message is for the attention of the intended recipient only and is not
necessarily the official view or communication of the Department of the Prime Minister and Cabinet. If you are
not the intended recipient you must not disclose, copy or distribute this message or the information in it. If
you have received this message in error, please destroy the email and notify the sender immediately.

 

-- 
s9(2)(a)

s9(2)(g)(ii)

s9(2)(g)(ii)

9(2)(a)

9(2)(g)(ii)

9(2)(g)(ii)

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



@deliveryassociates.com
www.deliveryassociates.com

We use your personal information in accordance with our privacy policy

9(2)(a)
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If you're interested, I would love to connect you both for a call to talk more about
implementation units, but also to share your experiences with delivery in
government more broadly. Appreciate it's a busy time preparing for formation of the
new government here—but do let me know if you're interested and available, and
I'm sure we can find a workable time for you both.  in Australia until
Tuesday next week.

Best wishes,

--

@deliveryassociates.com

www.deliveryassociates.com

We use your personal information in accordance with our privacy policy

The information contained in this email message is for the attention of the intended recipient only and is
not necessarily the official view or communication of the Department of the Prime Minister and Cabinet. If
you are not the intended recipient you must not disclose, copy or distribute this message or the
information in it. If you have received this message in error, please destroy the email and notify the sender
immediately.

The information contained in this email message is for the attention of the intended recipient only and is
not necessarily the official view or communication of the Department of the Prime Minister and Cabinet. If
you are not the intended recipient you must not disclose, copy or distribute this message or the
information in it. If you have received this message in error, please destroy the email and notify the sender
immediately.
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--

@deliveryassociates.com

www.deliveryassociates.com

We use your personal information in accordance with our privacy policy

The information contained in this email message is for the attention of the intended recipient only and is not
necessarily the official view or communication of the Department of the Prime Minister and Cabinet. If you are
not the intended recipient you must not disclose, copy or distribute this message or the information in it. If
you have received this message in error, please destroy the email and notify the sender immediately.

The information contained in this email message is for the attention of the intended recipient only and is not
necessarily the official view or communication of the Department of the Prime Minister and Cabinet. If you are
not the intended recipient you must not disclose, copy or distribute this message or the information in it. If
you have received this message in error, please destroy the email and notify the sender immediately.

deliveryassociates.com
www.deliveryassociates.com

We use your personal information in accordance with our privacy policy

9(2)(a)

9(2)(a)

9(2)(a)

9(2)(a)
9(2)(a)

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82


	dpmc-roia-oia-2023-24-0401.pdf
	Release document NEAS.pdf



