
COVID-19 Response 
Weekly Report 

11 February 2021 
This COVID-19 Response Weekly Report is a new 
report which combines weekly COVID-19 related 
reporting from the Ministry of Health, Ministry of 
Business, Innovation and Employment, Ministry of 
Foreign Affairs and Trade, and the New Zealand 
Customs Service. 

We are taking an iterative approach, and intend to 
evolve this as the system matures, and to incorporate 
feedback. 

It is anticipated that future reports will include further 
information from the New Zealand Customs Service 
and the Ministry of Foreign Affairs and Trade. 
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The Ministry of Health’s website will be kept up to date with in-facility transmission details, to 
keep the public well informed.  

Deputy Director-General Sue Gordon, Deputy Chief Executive, COVID-19 Health 
System Response,  

 

2.2 Policy/Programme Updates 
2.2.1 COVID-19 Operational Determination for use of N95/P2 Particulate 

Respirators across MIQF 

With new variants of SARS-CoV-2 emerging from the Republic of South Africa and the United 
Kingdom, Infection Prevention and Control (IPC), MIQ, and Science and Technical Advisory groups 
alongside the All of Government response team to COVID-19 have identified additional IPC 
strategies to further prevent transmission across and between the workforce and guests within 
MIQF.  

The IPC guidance change affects MIQF staff who have close interactions with returnees in either 
a managed isolation facility or a managed quarantine facility (including dual purpose facilities). 

The change to the guidance is that all MIQF staff who are unable to maintain physical distance 
should wear N95/P2 respirators, including healthcare workers, drivers and those escorting 
guests. 

The change to the guidance went live on 3 February 2021. 

Several factors have prompted the change into extending the use of PPE, particularly N95/P2 
particulate respirators, including: 

• Emergence of the new B.1.1.7 variant strain is suggestive there is increased transmissibility of 
this strain. However, there is no current evidence to suggest that it causes more severe 
disease or increased mortality.  

• Increased protection of staff working in MIQF when close contact in confined spaces with 
returnees is unavoidable. 

• Increased localised supply of N95/P2 particulate respirators to some MIQFs indicating 
variations in use between facilities. 

• Growing evidence of the ability of this virus to potentially transmit to others via aerosolised 
particles. There is concern that the virus, SARS CoV-2, may be spread by the airborne route, 
such as with measles and pulmonary tuberculosis. In some circumstances, such as closed 
spaces with poor ventilation, airborne transmission is more likely to occur via the inhalation 
of these small respiratory droplets that remain suspended in the room air for longer periods 
of time. 

Alongside the guidance change a further decision was made to standardise products and access 
to PPE for MIQFs. This included ensuring a transition from current ordering arrangements via 
district health boards (DHBs), to direct supply from the Ministry of Health’s central supply. This 
provides a standardised platform from which to monitor use and access to verified and agreed 
PPE by the various workers (Health, Defence, Police) within MIQF. 

This guidance change was made following conversations the IPC technical advisory subgroup and 
the clinical and operational governance group, who both supported these changes. 

s9(2)(a)
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3. Managed Isolation and Quarantine Weekly Report  
 

3.1 Top Items to Note 
3.1.1 Pullman Update 

• With the Pullman managed Isolation facility being empty, we are undertaking the necessary 
improvements to ensure we can get it back online and respond to the various reviews that have 
occurred recently.  

• The Ministry of Health Technical Advisory Group has provided some initial advice around 
improvements which we are responding to in advance of it opening. They will then confirm they 
are satisfied that it can re-open. 

• A joint MOH/MBIE MIQ briefing will be provided to your Office on Friday 12 February which will 
outline what we’ve learnt, what we’ve done in response and the risk (if any) associated with re-
opening. 

 

3.1.2 Report Back on Managed Isolation and Quarantine (MIQ) Accommodation Cost 
Savings 

• In December 2020, Cabinet directed MBIE to report to the Minister for COVID-19 Response and 
the Minister of Finance on progress on MIQ accommodation cost savings by early 2021 [MIQ 
Operating Model and Funding Cabinet paper - CAB-20-MIN-0511). That paper sought funding 
to fully resource the MIQ operating model for 18 months, including costs of accommodation, 
transport, food, security, and health and wellbeing services.  

• The current contracts with hotels were due to expire by the end of December 2020 which meant 
that MBIE had to renew the contracts with the MIQ accommodation providers in good faith 
before the funding was secured. This meant contracts were renewed with all existing suppliers 
at the same rates. The contracts are negotiated on a three month basis reflecting the need to 
implement changes quickly and the next round is set for April 2021. 

• With funding secured and a likelihood that we may require some form of MIQ in place for some 
time, we can explore negotiating longer term contracts (such as 12 months). This may result in 
some rate reductions. However, these savings may be offset by the ongoing roll out of facility 
staff receiving the living wage, and compensating providers for increased costs from changing 
managed isolation requirements. 

• The ability to negotiate is also constrained by the limited viable accommodation stock that 
meets our criteria. Officials are in the process of reviewing the suitability of our accommodation 
criteria and we will report back to you by 4 March 2021. The outcome of this work may mean 
we will need to explore alternative accommodation supply options. 

• There is likely to be cost savings shortly in the wider MIQ system. For example, MBIE is currently 
revising the contracts with transport and air charter providers. Officials will keep Ministers 
regularly updated on MIQ finances. 

 

3.1.3 Security Enhancement Programme Update 

CCTV and Associated Technologies Roll-out 

• 18 sites are complete and 14 sites are in the process of being implemented. 
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• Work has recommenced at the Pullman Hotel – estimated completion is 13 February 2021. 

• All remaining sites are still on track to be complete by late February – mid-March 2021, subject 
to reliability on the delivery of equipment from overseas and accessibility to sites.  

 

MIQ Security Personnel Transition to MBIE Security Workforce 

• Work continues to reduce MBIE’s reliance on contracted security personnel by standing up an 
MBIE security workforce. 

• Interviews for Operations and Security Manager roles are complete. Four Operations and 
Security Managers (for Rotorua and Hamilton based sites) are due to commence week of 15 
February 2021. Offers for remaining Operations and Security Manager positions are in the 
process of being issued/accepted. 

• Interviews for Wellington based MIQ Security Officers completed week of 9 February 2021. 

• Work is well underway with AVSEC to provide a rostering and payroll solution as a service to 
support MBIE’s relatively large, 24/7, rostered security workforce. 

• A total of 23 of 32 independent site security assessments from security consultancy firm ICARAS 
have been received. The remaining reports are on track to be received by 12 February 2021. 

 

3.1.4 Accor Hotels Living Wage Announcement 

• Accor Hotels (operating 9 managed isolation facilities) has confirmed that since 1 Jan 2021; 
Accor hotels meet the living wage target/requirements for all employee wages/salaries in 
MIF/Q under Accor management.  

• Hotel employees were notified of this significant increase in wages at the end of November last 
year. 

• The hotels key union partners, Unite, have been informed and will likely put out a statement 
soon congratulating Accor on the living wage move but may also call on MBIE to make all MIQ 
hotels living wage environments. 

• MBIE has engaged previously in initial discussions with hotels around payment of the living 
wage.  These will continue to form basis for discussion during next contracting round of 1 May 
2021 – 30 April 2022. 

• Accor’s move to living wage may have been influenced by these discussions but we should not 
claim this as a win by us as we believe Accor was already considering this prior to our 
discussions. 

• This move does however support government’s priority for broader outcomes in procurement. 

  

3.2 Policy Update 
Sports team room restrictions  

MIQ has considered whether the room restrictions that apply from the Day 11 – 12 test should be 
applied to sports teams within the facilities. After receiving public health input, we will not be 
restricting sports teams to their rooms from the day 11-12 test to their departure. This is because 
they isolate completely separately to the rest of the facility, and therefore the risk of infection from 
others within the facility is low. As the day 11-12 room restrictions were brought in specifically to 
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